
 

 
 

Report to: Joint Museums Committee, 20th November 2020 

 
Report of: Museums Learning Manager 
 

 
Subject: LEARNING AND VOLUNTEER SERVICE DEVELOPMENT 

 
1. Recommendation 

 
1.1 That the Joint Committee note the temporary alterations to the learning and 

volunteering provision and the plans for their future development. 

 
2. Background 

 
2.1 Due to Covid-19, the learning and volunteering offer from Museums Worcestershire 

has needed to adapt to continue to provide learning in formats that align with 

government guidance.  

2.2 Historically, most of the Museums Worcestershire learning and volunteering 

happened on site at our venues. In recent years, this has been augmented by an 
outreach and loans offer that had been well received by schools who were struggling 
to bring students to the museum sites. In 2019/20 88% of our school programme 

was delivered on site. Since March 2020, no onsite schools programming has taken 
place, but our outreach enquiries and bookings are up.  

3. Information  
 

SCHOOLS 
3.1 During 2019/2020 Museums Worcestershire welcomed more than seven thousand 

young people through its doors as part of learning sessions. Due to Covid-19, no 

schools visited due lockdown but enquiries for the service have started to come in 
since the new academic year started. 

3.2 The Learning Team undertook consultation with teachers and with home 
educators and have adapted our learning offer to take safety concerns into 
account. New safety procedures have been implemented for onsite sessions, 

outreach and handling resource boxes to ensure confidence from our school 
partners. 

3.3 Worcestershire County Museum has the most established outreach offer of 
sessions and handling resource boxes. We are now replicating this model across 
the Art Gallery & Museum and The Commandery by identifying practical solutions 

for schools supporting the Key Stage subject areas that will be taught in the 
spring and summer terms. This work is supported by Culture Recovery Grant 

funding. 
3.4 A new Learning and Outreach Coordinator has been recruited for The 

Commandery who will focus on the development and delivery of an outreach 

programme for schools. They will also build community links to widen our offer to 
the Worcester community, offering lifelong learning opportunities.  



 

Two new outreach sessions are in development which will focus delivery for the 
rest of the academic year. This post will also test and develop an improved onsite 

offer to be ready for September 2021. 
 

3.5 Longer-term redevelopment of our learning offer at The Commandery and the Art 

Gallery and Museum is also underway, building on project work of the last few 
years. For The Commandery, the offer will introduce more themes across the 

curriculum including Democracy, and will add a new self-led session that 
maximises engagement with the whole site. These new offers bring a blended 
approach of presentations and hands-on activities. 

 
VOLUNTEERS 

3.6 Museums Worcestershire has undertaken a review of volunteering and work 
experience and adapted these to offer opportunities within current government 

guidance. 
 

3.7 Our New Generation work experience programme has been paused, but instead 

we have developed a remote work experience project for eleven Heart of 
Worcestershire College Travel and Tourism students.  

 
3.8 A small number of volunteers have come back on site to support the preparation 

of children’s activities, and we are reviewing other opportunities which we could 

offer to our existing volunteers. Trials are being undertaken through the 
Volunteers at Home project to develop remote volunteering opportunities. We 

anticipate these will continue past Covid-19, offering a programme for those not 
fit enough to attend onsite or needing more flexible volunteering to still gain the 
benefits of museum volunteering.  

 
3.9 Museums Worcestershire will be using the Volunteers at Home project to trial the 

use of wellbeing measurements, based on the UCL Museum Wellbeing Measures 
Toolkit. A new wellbeing PI will be proposed to the Joint Committee to adopt in 
2021. 

 
3.10 Equality Implications 

Museums Worcestershire is committed to ensuring its volunteering and work 
experience opportunities are accessible to a wide and diverse population. Additional 
planning time is included to seek ways to reach those who may not have considered 

museum volunteering is for them. 
 

3.11 Human Resources Implications 
Volunteers’ donation of their time supports the work of paid Museums 
Worcestershire staff. Both authorities have volunteer policies that overarch specific 

museum procedures. Museums Worcestershire has been working with the City 
People Team to enable volunteer development. 

 
3.12 Health and Safety Implications 

Adaptations to the learning and volunteering offers at all sites during Covid-19 are 

risk assessed to meet the appropriate legislation and guidance. Museums 
Worcestershire has been supported by both authority’s H&S advisors. 

 
3.13 Social, Environmental and Economic Implications 



 

Research shows there is significant social benefits to individuals and groups in 
engaging with lifelong learning, with creative activity and with volunteering. 

Museums Worcestershire are working to further evidence this through our work. 

 

 
 
Ward(s):   All wards 
Contact Officer: Gemma Dhami, tel: 01299 250416, Email: 

gemma.dhami@worcester.gov.uk 

Background Papers: None  


